COUNCIL SERVICE TEAM MEETING

Saturday, June 13, 2020, 9:30 am — 11:30 am
Virtual — Zoom

Pre-Reading Materials

e June 4: A"New Normal" - When Can We Start Scouting Again? (https://www.scouts.ca/news-
and-events/covid-19/covid-19-scouting-update.html)

e June 5 The Path Forward Email from Council Key 3*

e June 5-9 Council Updates Email from your Relationship Manager*

e June 11: An Invitation for Feedback - Help us shape the return to in-person Scouting activities in
the fall (https://www.scouts.ca/resources/bpp/consultation/pandemic-program-and-activity-
modifications.html)

* - Your Group Commissioner can provide you a copy upon request

Time Activity Host
9:30 am Welcome CK3
Minutes Approval & Action Items Review Bob M
Safety Moment Hans U
9:35am General Updates
e Reflection on 2019-20 Kit C
e Council Supporting Structure Kit C
e Our direction for 2020 and beyond Nicole D
e Program Function Elwick T
e TechSoup Purvin W
e Briefing on the Breakout Sessions Jason G
10:00 am Breakout Session: Small Group Discussions — Possible topics to | CK3 or RM
discuss: (GSS/SRM)
e What are the challenges you feel your group is facing
today?
e Virtual Program: What is working, what isn’t. Success
to share, challenges, ideas?
e Summer Program
e What does Fall mean to Groups and Sections?
e Group & Section Program Exchange opportunities
e How can we be more inclusive?
e Any topics as Groups see fit
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11:00 am Recap / Parking Lot Items
e Recap of Breakout Sessions CK3 or RM
e Council Website & Facebook Discussion Forum Kit C
e Q&A CLT

11:30 am Closing




